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How to 
become 

sustainable 
and profitable

Doesn't 
know what 

systems 
thinking is.

get more 
customers - 
who go for 

sustainability

fomo

What are the 
opportunities 

for my 
business?

become an 
attractive 

employer for 
(young) people

that's just new 
marketing way 

to get to 
customersYou should be 

sustainable 
and climate 

friendly

Gain a 
better 

reputation

financial 
investments

How is this 
a win for 

my 
business

Let's try 
new 

products

Key information to support the challenge:
The challenge is about growing and stabilising my own business, https://bright3r.com
The service I provide is workshops for companies and entrepreneurs regarding sustainability, systems thinking 
and more holistic problem solving - skills that should lead to better long term outcomes both for the business 
itself  and for its surroundings.
My moto is - Business should serve people instead of people serving business.
CHALLENGE: How to motivate my target customers (business leaders and entrepreneurs) to invest in these skills? 
What are their attitudes? Help me develop a persona so I can better communicate to them :)

heard a 
podcast about 

systems 
thinking

it's too much 
work/time 

which costs 
money

disappointed 
because they think 

they're doing 
everything right, but 

somehow it's not 
working out

they say they will do 
something about 

sustainability, they'll 
take an action, 
without really 

meaning it

other 
companies 
which make 
succesfull 

stories

Get 
attention

Make 
more 

revenue
New 

customers

how to 
envolve 

production 
employees to 
understand it

optimising their 
product based on 

their own 
impressions of 

what needs to be 
improved

they take 
superficia/uns
ystemicl steps, 
with not much 

impact

not knowing 
what to 

do/how to 
do it

People want to do sth, 
but think they can just 

do it inhouse and come 
up with a solution. 

They don't spend time / 
money in expert and 

advice.

a lot of them 
still doesn't 

feel the 
necesity to 

change

fear of 
becoming 

irrelevant to 
the changing 

market

Understanding 
what the 

benefits are 
from being 
sustainable

hard to make the 
problem tangible 

and 
understadable 

accross the 
company

sharing experience 
and knowledge from 

other companies 
who do very similar 

things than your 
company.
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Tunnel effect: product 
without market 

research, opposite of 
systems thinking not 

considering the system 
where they are 

operating.

first leaders need to 
feel it so it can be 

translated to 
employees. It's hard 

to make other 
people care about it.

Lot of leaders still 
don't believe, it's 
just marketing, 

not more. Hard to 
convince them of 

necessity.

Negative 
perception: what 

does it matter, 
why does it make 

a difference.

yes, of 
course it is 
sustainable

I don't know! 
I always 
wonder 

about this!

Increase 
efficiency -> 

reduce 
costs

Customers 
aren´t 

willing to 
pay

https://bright3r.com/

